Lincoln Pond Association Meeting Minutes – July 12, 2008
Co-presidents Dug and April opened the meeting and made introductions.
Treasurer’s Report and Proposed Budget – Jeff Sienkiewicz, Treasurer

Net cash on hand - $ 982.80


Proposed Expenses for 7/1/2008 to 6/30/2009 - $ 585.25


Projected Balance as of 6/30/2009 - $502.55


The detailed report is posted online at Lincolnpond.org

Taxes Update -  Doug Spilling

· The new town assessor is David Galarneau, davegalarneau@yahoo.com.
· LPA is hosting a Forum on Fair Taxes – Saturday August 23rd, 2008; 3pm; town Hall.  Speakers are:

· John Whitely - Tri-County Committee for Property Relief

· Frank Mauro – Director of the Fiscal Policy Institute

· Real Estate Comparison – Use the URL below to get Assessment data, property data etc.:
 http://rpts-web.co.essex.ny.us/rpts/website/EssexCountyGISPublic/#Real%20Property
· Water front tax rate increased 58% in 2006 and 19% in 2007.  Non-water front increased 27% in 2006 and 41% in 2007.
Road Reports
· Twin Brooks Rd., Patrick Ellsworth – In good shape but will need some attention

· Lower Pond Way, Wayne Johnson – Looking very good.  Road kitty is full.
Pond Water Quality Report – Wayne Johnson   - Generally lake water looks good
· FOLA Testing Program - The water is sampled biweekly at an upper pond site.  It is shipped to a testing lab.  They send report in January or February.  The report is done by a DEC employee.  It will be posted on the web.

· Wayne also learned at the FOLA meeting about an aquatic invasive species eradication grant. - ASEG program.  The grant requires a match of funds which could be federal or state money or voluntary labor ($7.15/hr).  We could look into that.
· Milfoil doesn’t look as thick as before on upper pond.  Lower pond looks much better too.  Perhaps the weevils are having an impact
· Some lakes have special tax districts.  They then tax the people on the lake and use the money to do specific treatments.  Treatments are very expensive, mostly used on smaller bodies of water.  Not very feasible on Lincoln Pond.
BRASS – Boquet River Association – We belong to that.  They offer water testing, classes on how to do your own testing, information about the watershed and our impact on it.

Another possibility is pulling weeds by the roots.  If you don’t get it whole, you spread it. We could try this if it gets worse. 

Is there anything more about Anita Deming and the moths?  No, the grant money ran out.  She resubmitted the grants but no luck.  She keeps us informed if something comes up.

Wayne will follow up with Bob Johnson regarding coming up to do a follow up assessment.  He spoke to him at the FOLA meeting.  Bob is interested in doing so.
Activities

July 19th – E-town Day – April and Judy coordinating -   Truck available. Input welcome   One idea is a loon theme and call the float “Lincoln Pond “Loonatics”.

Activity Day August 9th or 16th – Pot luck, boat races, can hold at the campsite ($1 per person – contact Debbie Maxwell if interested.
October - around Columbus Day – end of the season get together.

Elections  

Jim Madelone and Judy Schwarz’s 2 year terms as directors are up.  Wayne Johnson and Gerry Zahavi are the other two directors.    Judy Schwarz and Laura Garrison were nominated and elected.
Tentative Meeting Dates for Next Year
Pond Association Meeting – Second Saturday in July – one week before E-town Day.

Road Cleanup - Second weekend in June.  Thanks go to the 5 who helped out this year.
Kingdom Dam Project – Introduction/Overview
· Joint Project of DEC and Elizabethtown to repair the dam, anchor it in bedrock, more natural water flow control, and repair Paynesway Bridge.
· Targeted Summer 2009

· Seeking input from everyone
· Draw lake down during repair 3 to 4 feet or more
· Effects on aquatic life?
· Perhaps a chance to do shoreline and dock repair

· Funding – DEC, it is their dam.
Presentation by Thomas Martin, District 5 DEC, Degree in Forest Technology form the  Ranger School; Forestry, Syracuse,; minor in hydrology; Adirondacks for 30+ years.  This is a summary of the main points and the question and answer session.  His actual presentation is on the website, lincolnpond.org, so you can listen to it.
· Tom is responsible for all projects in District 5 – Engineers plan, Tom gets permits

· Issues – In inspection 2 years ago  the dam is beginning to tip downstream and slide on the bedrock.
· Work needs to be done in the summer, too dangerous in winter, spring, fall – 2009 or 2010, mid June to mid September.
· Will build a coffer dam in front of current dam, dredge soil behind coffer dam… don’t know how far they will have to draw down to make it safe for workers between the coffer dam and the face of Kingdom.  We may have little or no access to the water during the summer the work is being done.
· Issue of tipping -Intent is to remove all soil from the bedrock in front of the dam, pour 3 feet of concrete on the entire face of the dam,  then pin that new concrete directly to the bedrock,  

· Issue of sliding – Remove vegetation 50 to 80 feet below the dam, build access roads for heavy equipment, then drill through the base of the dam and into the bedrock at an angle and pin the dam to the bedrock.
· Major concerns – Crossing below the dam to provide access to those 12 camps.  Will work directly with those owners.  Possibly a “ford” - built up bed right in the stream - that would work except in high water events (little cost or maintenance), or  culvert tubes to handle the flow , or a bridge.   A bridge is highly unlikely given the high cost, especially when the state would have no need for a bridge after the project.  However, always interested in people stepping up to help with expense.  

· Funding - No property or income taxes going to pay for this dam.  Funded by Environmental Protection Agency money which comes from transfer taxes.
· Milfoil and Weevils – Drawing down every year in the winter will encourage milfoil growth and hurt weevils.   Tom had been told the pond is drawn down every fall.  People informed him not as much as in the past. and also that the level is back up before winter.  Bill Wright does the drawdown.  Scientific evidence does not support drawdown as a way to control milfoil.
· Causeway – people informed Tom that the causeway is almost a second dam – upper side at a different level.  Maybe it can be dredged.  Pond down 4 feet, upper pond down 2 feet.  Used to be a bridge.  Tom did not know about this.  Maybe need to open up causeway more.  Safety concern.  Tom will have engineers look at the causeway.  Rapid flow through the causeway never freezes almost out to the island.  May have to put a coffer dam downstream of the causeway.  
· DEC preference - Continuous flow rather than artificial control – pond goes up or down based on rainfall, no gate to artificially control the flow.  Don’t know if engineering of the sight will allow this.  Safety issues when send person out to open and control gates.  Automatic gates too costly as would need electric power there.
· Big question – spillway level.  Can you accept a run of river level lower than the current spillway level? General consensus was no.  Tom asked if a one or two inch lower level would be acceptable.  Current zero at the bridge is when the water starts flowing over the spillway.  Current spillway is very narrow. He is looking for a large enough spillway to prevent most flooding in the spring, acceptable level for the lake-owners and the recreational activities on the pond in the summer, and in the late summer and the fall if there is a drought condition, a small notch in the dam that will provide a minor flow to continue  into the brook for 10 – 12 days if there is no rain.  Not sure if there is space on the dam to engineer this.  Also his engineers will have to look at the causeway and the relation of flow through the causeway and flow over the spillway. They want to decrease the highs and lows of the lake.  They may need to lower the zero level to allow storage capacity for the lake to come up without causing significant flooding.  Need between 4 and 6 inches for this.  If level stays at the same zero, Tom says there would be damaging flooding in the spring.
· New dam must have a drain for emergency purposes.  

· Engineers think they can double the spillway – i.e. over the entire length of the dam. People reiterated the need to also address the causeway.
· Concerns were expressed that if there is no drawdown, walls and docks will be destroyed.  Tom suggests that justifies a lower water level would help that.  Tom is hopeful that no draw down will be necessary.  

· If state owns lakebed, property owners have a right to build a dock, but need permit to do so. If DEC owns lakebed owners can’t build walls, put sandbag unless grandfathered in. DEC is currently researching these ownership questions.

· If level fluctuations decreased would docks and walls be less likely to be damaged.  Tom, most damage comes from ice, not water level. Lowering the level 2 inches would probably not make a difference in ice damage.  Current draw down only lasts a short time and then water levels are back up.
· A future meeting was requested when Tom has more information.  Tom agreed.  This was just a preliminary discussion.  He also encouraged people to call or e-mail him.

· There will be meeting, hopefully in the next month with people who use the dam road access their properties.
· No way to avoid many fish dying.  Can perhaps boost up the stocking rate after the dam is completed to bring the fish population back up faster than last time the dam was done.

· Engineers are willing to meet with the lake association.

· DEC owns and manages the Campground.

· Tom says the engineering work has not yet been done, so no final decisions have been made.
***Tom Martin encourages people to contact him directly. *** 

Phone:  897-1276 

E-mail:  tdmartin@gw.dec.state..ny.us.  

Write:  Raybrook DEC office.

